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My passion is the
outdoors. I enjoy hiking,
surﬁng, snowboarding, or

The most
enjoyable part
of this work is
meeting the
client, discussing
their needs and
generating a
design. Things
can move quite
quickly; between
one week and
the next we
could have a
concept design
worked out and
have already
met Council for a
pre-DA. Using the
latest software,
we can prepare
external views
right from the
start so everyone
can see what the
building looks
like and how it
sits on the site.

Iʼm a newly registered architect
working as a project architect on
a number of small scale jobs. Iʼm
also involved with the CAD and
project management aspects of
the practice.

Iʼm a Director... (probably too hands on),

The best part of my role is that
it exposes me to a variety of
projects. Recently, keeping
up with the development of
modern technology, such as
smart phone, tablet computers
and social media has been an
exciting challenge. I am also
working on the signage for the
Googong Club House.

Architect/Chinese
Project Manager

At AJ+C I have
enjoyed working
on a wide variety
of projects, from
yacht clubs to single
dwellings.

Iʼm from New Zealand.
I enjoy travelling and
as this is my ﬁrst time
living in Australia I am
enjoying exploring
the city and the
greater NSW area, and
hopefully up into Asia
very shortly.

almost
anything
that involves
exercise and
nature,
although these days itʼs
more at a level to suit my
children.
I feel rather blessed with
the range of projects
at AJ+C that continue
to challenge and excite
me. These include
recently completing a
concept for a football
stadium, planning for
a grand sports park in
the southern highlands
and a range of high level
residential and public
projects.

and I like to think teacher of
young architects in how
to build!

Given the opportunity,
architects can deliver something
for our clients that others
cannot, a considered and unique
response to their requirements
combined with innovative ways
of improving the amenity of the
built environment.

Two invited competitions have challenged me
recently. The Eileen OʼConnor Centre is an innovative
education facility for the Catholic Education Oﬃce.
Stage 1 was completed over the Christmas break and
absolutely transformed a 70ʼs brick institutional school
into a transparent, interactive and exciting place to
learn.
The second scheme was for 220 apartments in
Erskineville. Inspired by the great brick warehouses
of Sydney it incorporated hanging roof gardens,
massive brick solar chimneys for natural ventilation
and metallic tube ʻpenthousesʼ that cantilevered
over the street. It would have stood apart from the
Sydney apartments that Paul Keating described as the
ʻgormlessʼ facades looking more like ʻice cube traysʼ.

Itʼs no secret that architects work
hard, and at times

our passion for our
work can take over.
A balance of work with other
interests, even beyond design,
is often the catalyst of our best
work. Photography, family
and sports like triathlon keep
me both busy and motivated
outside the oﬃce.

What excites me outside the oﬃce? It used to be football
(real)... I think I tried to live my dreams through my son, but
when he decided to go surﬁng instead

I became the Weekend
Masterchef!

Being a working
mum excites me.
With 2 young children I
thrive on the juggle and am
constantly trying to achieve
a balance between the two
aspects of my life. One could
not exist without the other and
AJ+C has been instrumental in
providing me with the privilege
of this lifestyle.
I love that aspects of graphic
design, architecture, interior,
photography and fashion can
all inﬂuence each other. It
certainly inﬂuences my
design work.

The Xiʼan International Village
has been the most exciting
and challenging project for
me so far - my ﬁrst major
town planning/urban design
project. It has been a fantastic
experience working with Marc
Stringa, a planning consultant
of AJ+C.
Managing and coordinating
the international design team
on Chinese projects has also
been a challenging but exciting
experience for me.
As a mum of two young
children (4yr old and 11
mth old), Iʼm pretty much
occupied by the kids outside
the oﬃce. They actually excite
and motivate me, sometimes
inspire and surprise me as well!
Iʼm actually going through a
big learning curve with my
children at the moment!

Although the scale of
the projects diﬀer a

close
working
relationship
with the
client is
always
critical
to the success of the
project.
Caring for my
three children and
designing renovations
to our house keeps
me occupied outside
the oﬃce.

My job is to ensure
AJ+C is in the best
ﬁnancial position it
can be, and to provide
ﬁnancial and statistical
information to our
employees regarding
project performance
and the companyʼs
performance.
Dealing with China
has been a new
learning curve. Also,
understanding todayʼs
business / construction
industry and where it is
going and trying to plan
for it is very exciting and
challenging.

Travelling more, taking up windsurﬁng and skiing
overseas are also on the agenda.
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I lead a very
low-tech life.

Most of my time at AJ+C is occupied
with creating spaces within and
without retirement and seniors living
projects. I ﬁnd, like most architects,
that bringing imaginings to tangible
form is inspiring and rewarding.

I’m a trumpeter
and singer

Smaller jobs are great to get
right into the details of things
- getting a handle on aspects
of the job. Just because a job
is small in area doesnʼt mean
it isnʼt complex.

I’m a Flamenco
dancer,

Recently I have worked on a diverse
range of projects relating to mixed
use, residential, secondary and tertiary
education. These have included school
boarding houses, arts and sports
facilities and a resource and research
centre on a gateway inner urban
site in Newtown.

I am currently still studying full time.
The culture at Allen Jack+Cottier is
fantastic. It gives me the opportunity
to really engage in team work and to
take an active role in problem solving
and getting projects over the line.

My working weeks are
usually pretty hectic so
on the weekend I like to
do as little as possible.
If the weather is good
I enjoy gardening.
Otherwise Iʼm happy
indoors reading, cooking
or playing scrabble with
a good wine in hand.

Every project
is different
in the oﬃce. There
might be consistency in
building type and scale
but there are always
distinguishing factors;
the clientʼs purpose
and vision, the site and
context, the time frame,
construction type and
budget. Each demand
a fresh study of the
problem, leading to a
unique solution.

Designing for the frail
and older people is
challenging and not
well understood.
I am inspired by the simple successes of
our work that enables older people to
overcome confusion, re-learn forgotten
skills and smile in the face of a society
that all to quickly forgets the brutal reality
of growing old, the dignity and respect
deserved by our elderly.
When not in the oﬃce, my wife Lesley and
I are busy re-learning all those things we
enjoyed before having children - coﬀee
shops, concerts and planning for the next
holiday. In between I try to read, ride a
bike, render the odd sketch and take long
drives away from the city.

in a band called ʻThe Evergreen
Trailʼ, and I love 17th to 19th
century music... sadly not
something many 23 year olds
would admit to these days.
As one of the student
employees at AJ+C, Iʼm
regularly doing ʻfast workʼ
on a wide range of projects,
involving 3D models and
visualisations as well as
conceptual photomontages.
I am also a co-coordinator of
our morning tea carpet bowls
series.
Collaborating on a large-scale
Olympic Park competition
in Zhang Zhou, China, was
fascinating and taught me to
abstract a complex brief into a
cohesive masterplan of creative
building forms and urban
movement.

What inspires
me outside the
office. Making
things!
I love vintage clothes and
furniture. I love sewing and
make most of my clothes.
I understand this is in fashion
at the moment but Iʼve had
this obsession for a while!
Iʼm lucky that my family
keeps everything, so I have
lots of my grandmaʼs sewing
stuﬀ that I can use.
Some of the fabric that Iʼve
made for myself and my two
girls would easily date back
to the 1930ʼs.

one of only a few male
professionals in Sydney. It is
a captivating artform with a
deep history, and for me there
are many parallels between
ﬂamenco and architecture.
There is an underlying basis and
rational ʻstructureʼ if you like,
but very personal and creative
interpretation is needed to
give it soul.
My approach to architecture
comes from having a strong
design idea and a satisfaction
in following it through to the
detail. A recent project that
has inspired me is Botanica
Lidcombe, an adaptive reuse of
signiﬁcant heritage buildings for
contemporary residential living,
involving detailed reconciliation
of original features with new
interventions.

I am driven and inspired by the
iterative engagement we collectively
experience as architects. Revisiting our
projects reminds me of the eﬀects that
design has on user behaviour and the
ambience and inﬂuential aspects which
attempt to distinguish our enduring
work from others.
Outside work my time revolves around
my family, reading around the arts,
wine and food and occasional cooking always attempting to keep ahead of my
daughterʼs masterchef inspired skills,
recreational cycling and if Iʼm really
looking for punishment I might even
consider a round of golf!

Allen Jack+Cottier is ﬁlled with an
absolute wealth of knowledge that
has been invaluable to me as an
architecture student and future
architect. I have recently worked on a
mixed use residential and commercial
design where I was given the
opportunity to plan apartment layouts
and assist in car park and retail design.

As an inexperienced
student I initially felt
a bit out of my depth,
but my team was
awesome!
They encouraged me to push on with
the task and were always willing to
answer any questions that I had about
the process. This support gave me the
conﬁdence to undertake these tasks.
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In this, our 6oth year, we are set to enter a new and
exciting era. Principal Michael Heenan steps into the
role of CEO with a powerful design-focused agenda.
Peter Ireland in the role of Principal and General
Manager consolidates the design strength of AJ+C.
Keith Cottier, Reg Smith and Glynn Evans continue
to contribute their valued counsel as members of
AJ+C’s Advisory Board.
Here, Michael Heenan and Peter Ireland
discuss their aspirations and plans
for this next stage of AJ+C’s
development.

What do you want AJ+C to be known for in this new stage? What do
you see as the characteristics of the ﬁrm you are leading now?
Michael Heenan: I think our passion for good architecture will drive
the type of work we get, the type of people we have here, and
the way we run our projects. Itʼs the passion for good design
that Allen Jack+Cottier has always been known for that Peter
and I want to keep on centre stage.
Peter Ireland: AJ+C has been very strong on the content of buildings,
the idea that buildings can change peopleʼs lives. They have an
eﬀect on the environment, and are an integral part of shaping the
society we live in. We want to contribute to a society that respects
the environment, delivers great buildings, and respects the
community as well.
AJ+C has won a number of major awards for its smaller projects
like The Berry Sports Hall and International Grammar School. The
majority of your work is at the larger end of the scale. How do you
see these two things coming together? Which is the ʻrealʼ AJ+C?
MH: The answer is, they both are. We see the smaller work as
an incubator for design ideas ‒ an opportunity to research
materials, structure and our approach to environmental design.
So really theyʼre little laboratories that inﬂuence every single job
we do.
AJ+C has a great reputation in multi-residential and mixed use
projects. Is that going to continue to be a focus or will you be
broadening into other areas?
MH: We will always do high quality residential projects. Residential
and multi-residential projects like Moore Park Gardens and The
Village, Balgowlah have been the backbone of our work, and
that will continue. But weʼre now at the forefront of a strong
move towards mixed use developments, combining residential,
retail, social and service functions all on one site.
The old idea that people downsize into an apartment, or use it
as an entry into the real estate market, is now being overtaken
by multi-unit developments which act as integrated town
centres, actual communities that have a real vibe.

OUTOFHOURS - Peter Ireland

Itʼs your 60th anniversary as a ﬁrm this year. Whatʼs your
perspective on that, and what does it actually mean
for you, and your clients?
PI: AJ+C has been around a long time because of its
focus on quality: in design, people, and relationships
with clients. Itʼs one of the things that we work very
hard at - interpreting the clientʼs brief and transforming
g
their requirements into something tangible and
beautiful - and often award-winning too. Many talented
ed
people have contributed to our evolution, and those
who leave often come back because of the culture here.
re.
So what opportunities do you see for AJ+C?
nt
MH: As a practice we have a long history - we have inherent
skills and ways of thinking that have been passed on
from generation to generation. The result is a group of very
talented people who are integrated into our culture, and able to
move quickly on new and diﬀerent jobs. This means we are well
placed to take full advantage of all opportunities that come our
way.

‘I think our passion for good
architecture will drive the type of work
we get, the type of people we have here,
and the way we run our projects.’
Talking about the future and the built environment, what is your
hope or dream, and what role does architecture have to play in that?
My dream is that the architecture we are designing now is
catalytic in creating change for the better. Architecture can
inﬂuence the way people interact, the way people live, the kinds
of dwellings that they live in, the societies we build.
I think thatʼs incredibly exciting. For us as architects to deliver
a quality of change thatʼs imperceptible ‒ almost organic - but
signiﬁcant, for me thatʼs something to aspire to.
MH: For many years architects have been contributing to the built
environment by building standalone buildings for people to live
and work in. Now the emphasis has changed ‒ we are thinking
more about the communities, the surrounds, the streets, the
urban design of the space, and focusing on creating wonderful
places to live your entire life.
PI:

How are Australian architects seen overseas? How do they rank in
prestigious international competitions, like the World Architecture
Festival?
MH: Australians are seen to have a unique and refreshing way of
looking at design. That is reﬂected in some of the international
competitions where we seem to bat above our weight.
People from around the world come to AJ+C to talk about our
approach to design - particularly relating to the environment
and sustainability. We have worked hard on that element of our
practice, and thatʼs being reﬂected internationally.
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Right now itʼs a pretty tough time for the industry generally. Whatʼs
good about being an architect at the moment?
MH: It has certainly been challenging. However, any ﬁrm that has
made it through the GFC is inevitably stronger. Coming out of
it, we ﬁnd that clients are starting to think about architecture
and design in quite a diﬀerent way. Itʼs exciting to see that
good design is much more important to clients, and to the
community.
PI: I agree. Itʼs a cliché that strength is forged in hard times,
however, as always, there is truth in that. This kind of
environment makes you aware of your attributes, and how to
get the best out of them. So pulling through the hard times has
ultimately been beneﬁcial. Weʼve restructured the practice to
make the development and delivery of projects more
eﬃcient.

OUTOFHOURS - Michael
M
Heenan
At AJ+C we have designed projects from Inner
Mongolia (a new city) to Outer Antarctica (a new
research base) and most places in between. I love the
variety of challenges that brings.
Iʼve recently presented AJ+Cʼs environmental, place based
d
design approach to audiences in Australia, New Zealand,
N
New York, Gothenburg and Madrid and I was delighted by
th
ny
the response - our work was viewed as fresh and new by many
ar
architects around the world.
I also
a
see this when sitting on international architectural
pa
panels and when presenting (and sometimes winning!) in
int
international competitions.
AJ+
AJ+Cʼs high technology, low energy approach has a direct relationship with sailing and surﬁng. I have competed
in sa
sailing locally and internationally, including 15 Sydney to Hobart races. Iʼve been mentored for many years by
Olym
Olympic gold medallist David Forbes and now helm with him on his beautiful 51 footer Merlin.
I try tto surf every morning when Iʼm in Sydney, before having coﬀee with Toni, my wife of 23 years and Ben
my 20
2 year old son - juggling early morning engagements with good swell! Itʼs a very rewarding life being an
archit
architect and working with a great group of talented designers at AJ+C.

