A Tribute to a Dear Friend and Colleague

At AJ+C, Reg was a one-man engine room, always working on many, many fronts. To
a large extent he was an unsung hero. He didn’t ever seek out the limelight, he was
rarely the public face of the company, but his influence was very widely spread.

Architectural practices do not
survive, grow and win countless
awards for more than sixty
years, as Allen Jack+Cottier has
done, without great people.
Our friend and colleague Reg
Smith, who passed away on 16
February 2013, was one of them.
He was a fine architect, and a
generous and inspiring colleague,
a wise counsel to his clients and
consultants, and an admired mentor.
Among his works are two
of Australia’s outstanding
medium-density mixed
developments, Moore Park
Gardens and The Hudson
in Alexandria, Sydney.

Reg Smith

25 July 1945–16 February 2013

From his earliest days, Reg saw life
in three dimensions. He had an
excellent eye for the possibilities of
a site, was quick to see the potential
in new ideas and technology. He
was also one of the first architects
of his generation to realise the
importance of incorporating a sense
of community and sustainability
into multi-residential and
mixed-use buildings. Those ideas
and building types have continued
to develop, and together with
new ways of thinking generated
across the practice, continue to
shape our current projects.
Reg’s legacy as a man and as an
architect lives on, both in the
buildings he leaves behind, and in
the next generation of architects
at Allen Jack+Cottier who are
now taking his ideas forward.

Michael Heenan CEO &
Peter Ireland GM
Principals - AJ+C

His name, of course, was on many awards that we won, and it could probably have
been on many more, because so often it was Reg who initiated the right road – put
the project on the right tracks. It was his diagram that we ultimately followed.
Reg was not, however, simply a good operator at the front or beginning of a project. In the
early 1990's, I worked closely with him on the master planning of Moore Park Gardens, which
is one of our most lauded projects. The concept there was really a wonderful joint effort, but
it was Reg who went on, and stayed with the project for probably 6 or 7 years until it was
completed. He never lost sight of the goals that we had set ourselves right at the beginning.
Since that time probably every apartment that we have designed, certainly in Australia, somehow will
have had Reg’s hand on it. Allen Jack+Cottier has designed literally thousands of apartments and, I can
confidently say you won’t find one that has been poorly planned. Reg never let his standards drop.
He was a very reluctant wordsmith, who had developed a whole series of techniques to make
sure somebody else wrote all the correspondence - somehow he always seemed to reserve all
the really, really difficult letters for me. It was a wonderful compensating factor, I thought. Reg
had an amazing ability to actually see things in the third dimension. He was a real whiz at sorting
out complex three-dimensional problems, and he would arrive at a solution in an amazingly
short time. He could always squeeze another apartment in, he could always find space for a few
more cars, and no matter how tight the constraints were, it seemed to bring out the best in him.
An old hand like me didn’t even try to do the car park layouts, I just used to saunter up to Reg
very quietly and whisper in his ear. It was quite a fair trade, I thought, for a couple of letters.
He had always been a great mentor and a champion of young talent, and very quick
to spot the talent. He would take these people under his wing and guide them
through the intricacies of the planning systems and the murky ways of development.
Sometimes this advice would continue long after people had left our office.
His clients all loved him. They all came back for more, and invariably became his friends. Reg also
seemed to know just about everyone in the building industry and miraculously he kept in touch with
them all with the aid of a mammoth pile of business cards which he never threw any away. You could
actually tell the history of everyone from his pile of business cards, where they had been, where they
had moved etc. Judging by the avalanche of emails that the office received after his death, these people
also held him in very high regard. There was method in the bonhomie that he invariably displayed.
Reg had a nose for prospective new jobs that worked from a great distance. It even worked over
the phone. Once he got the scent he would go after it. He always had alongside his desk a list of
these potential jobs. There were always two or three pages of them, and with his irrepressible
optimism, he was always confident that at least two-thirds of them would come to be AJ+C jobs.
Like the boy that cried wolf, when he did land one of them, very often no one believed him.
He became the managing partner at AJ+C a couple of months before the global financial crisis hit and
that did put a bit of a dent in his normal optimism. He guided the troops through a couple of very tough
years and when I last saw him, which was almost exactly two weeks before he died, he was back to the old
Reg. As many colleagues commented, he was always the partner in charge of exotic overseas locations
and, low and behold, he was plotting a few more adventures for travel with his wife of 38 years, Sheila.
I know I speak for everyone at AJ+C when I say that Reg was an exceptionally good architect and his
talents will be greatly missed by all. But I know we will miss, even more, his company. The company
of a truly civilised, generous and good man. One who always saw the best in others, one without a
trace of meanness or deceit in his body. These are rare qualities, ones that we don’t often meet.
Keith Cottier
Chairman - AJ+C (Extracted from Eulogy, service for Reginald Smith 21 February 2013)

I am devastated to hear about this tragic
loss. Reg was someone who seemed to
always encourage and believe in me and it
is because of him that I had the confidence
to take steps forward in my career, both
while at AJC working directly for Reg and
subsequent to leaving AJC working within
Property Development.
Reg often phoned me whenever he visited
Perth, just to catch up with my husband
Dominic and me. I really enjoyed the fact
that we kept in contact, I felt he was my
mentor. He always treated me with respect
and care, and he used to drive me crazy
with his detailed meticulous approach
based on years of inarguable experience
and bottomless knowledge. When I was ill
and hospitalised in 1998, on my return to
work he used to fuss over me almost like
a father figure. During my years at AJC we
worked together on many projects including
Moore Park Gardens Stage 3, and The Linc at
Green Square to name just two.
One of my fondest memories of the two of
us was walking across the saw tooth roof of
a heritage building in the Rocks, we had a
good laugh afterwards because it was only
in the site photos that we really noticed I was
indeed 6 months pregnant and looked like a
duck in a hard hat. At the time we were both
engrossed in conversation discussing Reg’s
vision for the building.
I believe that I learnt so much from him. If I
was asked to name the two most influential
people in my professional career they
would be Professor O.M Ungers (Berlin) and
Reg Smith. Reg took me under his wing
and always believed I could, and for that
I am so grateful.
Tanya Trevisan
Director - TRG Properties Pty Ltd

Last night an AJ+C development application
in Wattle Street, Ultimo, was approved by the
Sydney City Council Planning Committee.
Prior to the Wattle Street application a Bates
Smart scheme was being considered. In the
discussions relating to urban design Clover
Moore referred to the exemplar project
of Moore Park Gardens as an example for
urban communities. During the discussions
on Wattle Street, faith in the outcome was
expressed by Clover Moore on the basis
of the AJ+C reputation. Our clients were
present to hear this. This faith by the City in
AJ+C’s skills and reputation is able to carry
projects through the approval process.
After the formal approval was received,
Graham Jahn, Director of City Planning,
paused the committee meeting to pay
respects to Reg and his contribution to
architecture and the City. Clover Moore
responded and told those in attendance
of her long association with him, of his
unassuming nature, and of the quality and
professionalism he brought to his projects.
She again highlighted Moore Park Gardens
as an example of the great and worthy
contribution Reg has made.
I was called to attend the meeting at the
last moment and felt it was a blessing to be
there and an honour to hear this personally
as part of and on behalf of the AJ+C team.
Reg’s legacy and the pursuit of excellence he
embodied will long continue at AJ+C.

My wife and I attended a Chinese New
Year dinner with our client War Hing – their
directors, staff and business colleagues.
Gary So of War Hing gave a short speech
expressing his appreciation for Reg and
passing on his condolences to Reg’s family
and AJ+C. He said that from the day they
met, he could tell that Reg was “a good
fellow, very down to earth”. His daughter, a
project manager who worked with Reg on
Moore Park Gardens, had only the highest
praise for him. Gary was sure that when the
Dixon St project is complete, Reg will have
made his mark on Chinatown, and that the
building would become a catalyst for further
development in the area.
The directors at War Hing have always
deferred to Reg’s expertise and experience,
and I can tell they appreciated the way
he was easy to talk to and get along with.
Personally I greatly value the time spent
working with him in recent years. He
had a wonderful way of giving people
opportunities and maintaining relationships.
I am very thankful to have benefited from his
leadership and knowledge.
Michael Rogers
Senior Associate - AJ+C
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During the almost 40 years Reg worked at AJ+C, he had a hand in literally hundreds of projects. Below is a selection of projects he was particularly proud of.

Bellambi Colliery Bathhouse, Appin

Max Webber Library, Blacktown

Moore Park Gardens, Redfern

Pavilions on the Park, St Leonards

Vinosa, Little Bay

Campbelltown City Centre

Mount Druitt Civic Centre

North Sydney Pedestrian Precinct

Toormina High School

204 Clarence Street, Sydney

Holtermann Street Carpark, Crows Nest

The Hudson, Alexandria

Delano, Surry Hills

Colgate Palmolive, Balmain

The Hart, Surry Hills

Bullecourt, Ultimo

The Linc, Alexandria

SMRC Qatar

379 George Street, Sydney

Fusion, Ultimo

Flourmill Studios, Newtown

Stockland Balgowlah

Quay Point, Pyrmont

V by Crown, Parramatta

